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Abstract:
I learned very early in my engineering studies that a systems approach is essential to the effective
management of any large, complex organization because everything in such an organization is interconnected. Any large public research university functions as a complex system, and many of the
lessons I learned about using a systems approach to solving problems can be applied directly to leading
and managing our campus. In my talk, I will focus on examples from my experience as Chancellor at
the University of California, Davis that illuminate this concept.

